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It is the mission of the Roanoke
County Sheriff’s Office to provide societal protection by isolating dangerous offenders from
the community, security and order in all courts of jurisdiction,
and effective processing and
service of all civil papers, whether of local or out-of-county
courts, in a professional manner, without prejudice or bias for
race, religion, or ethnic orientation.
tion Several objectives have
been established so that the
goals of the Roanoke County
Sheriff’s Office may be attained.
These objectives are to provide
temporary supervised housing
of persons entrusted to the Jail
facility’s care, to meet their
basic human needs at a level
that is consistent with human
dignity and to ensure that no in-

mate is discriminated against for
any reason; to provide a level of
supervision for offenders that
ensures maximum protection to
the community, staff and inmates; to provide programs and
services that will improve the
offender’s vocational and educational skills; to provide security and order in all Roanoke
County courts and the Virginia
Court of Appeals without infringing upon the judicial process or
the rights of individuals; to effectively process and serve all civil
papers issued by the courts in a
timely and professional manner;
to nurture the development of
job skills needed by departmental employees which are
necessary to accomplish the
goals of the Roanoke County
Sheriff’s Office.
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Sheriff Mike Winston became the 29th Sheriff for the County of Roanoke on March 1, 2010. He began his career on
October 1, 1970, as a Corrections Deputy. Sheriff Winston
has a well rounded career with Roanoke County where he
has worked as a Patrol Deputy, Patrol Sergeant and First
Lieutenant. He served as Chief Deputy for Sheriff Gerald
Holt for 18 years. He has also been SWAT commander, Firearms Instructor and served in other capacities within the
Department. He is a graduate of Virginia Western Community College, obtained his Bachelor’s degree from Radford
University and also received his Master’s degree from Radford University. He has also served as adjunct faculty at
Radford University, where he taught Criminal Justice courses. Sheriff Winston is constantly working with County staff
to create programs to aid the citizens of Roanoke County.
The newest program is an inmate labor force that will help
supplement County needs such as mowing, trimming and
mulching. State and Federal grants have also been obtained to keep the County highways clean, by the use of non
-violent inmates serving inmate sentences.
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Dear Roanoke County Citizens:
I am pleased to present the Roanoke County Sheriff’s Office Annual Report for Fiscal Year 2012. This marks my 42nd year with the Sheriff’s Office and I am completing my third year as your Sheriff. As I reflect on our accomplishments for FY 2012, I
have a greater appreciation for the dedication and innovation demonstrated by the
men and women of our Sheriff’s Office.
I am honored to serve as your Sheriff and I am extremely proud of our employees
who work so hard to ensure that our operations are successful. Although the Sheriff’s Office is faced with growing demands and limited resources, we are continually
identifying creative ways to fulfill our responsibilities and meet the needs of our citizens. The current economic situation reinforces the need for a strong organization
and this is accomplished by hiring the best staff, providing the best training and
finding creative ways to do more with less.
Our staff has been extremely busy this year volunteering with community events
that support the needs of children and seniors. Staff also has been working diligently preparing for an American Correctional Association reaccreditation audit.
Due to their efforts, the Roanoke County/Salem Jail was reaccredited by the American Correctional Association. The Sheriff’s Office is also accredited by the Virginia
Law Enforcement Professional Standards Commission. It takes several years to implement new policy and training programs to comply with all of the standards.
These accreditations support the fact that our operation is consistent with other
professional law enforcement organizations.
I am also proud to have continued the “Inmate Work Program” to alleviate manpower shortages in the Parks Division. This program is provided at minimal cost to our
citizens and we were able to save approximately $111,988 during a 12 month period
of the program
It is my pleasure to provide you information regarding Sheriff’s Office operations,
accomplishments, and future goals of the Sheriff’s Office. We will continue our efforts to better serve our citizens and to move forward to achieve our goals. Please
contact me should you have suggestions on how we may better serve you.
Sincerely

Michael “Mike” G. Winston
Michael G. Winston
Sheriff
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Administrative Division
Sheriff Michael “Mike” G. Winston
The Administrative Division of the
Sheriff’s Office is supervised by the
Sheriff. The Chief Deputy is directly
responsible to the Sheriff. His responsibilities include the supervision of the Administrative, Civil, and
Care & Confinement Divisions. Assisting the Sheriff in the
daily office business is his Administrative support specialist.
Charles “Charlie” I. Poff Jr.
Chief Deputy
Major Poff serves as the Department’s Chief Deputy Sheriff. He has
over 37 years experience in Corrections and Law Enforcement. Major
Poff served as the Chief Deputy for
the Roanoke City Sheriff’s Office,
and later as the first Superintendent
for the Western Virginia Regional
Jail. He worked as a consultant/auditor for the American
Correctional Association for over 15 years, and has reviewed numerous jails across the United States. He joined
the Sheriff’s Office in May 2010. The Chief Deputy excises
line authority over all personnel in the day to day operation
of the jail. The Chief Deputy is also responsible for ensuring orders of the Sheriff are carried out and the mission of
the Sheriff’s Office is met. Chief Deputy assumes command in the absence of the Sheriff.
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Administrative Division

Debbie Norman
Program Support Specialist
Performs complex secretarial and responsible administrative work for the
Sheriff, and performs special assignments and related work as required. The
major responsibility of the Program Support Specialist is to ensure that the Roanoke County Sheriff’s Office operates
efficiently by performing high level public
relations and administrative support. The
Program Specialist must create a business-like environment exercising tact
and diplomacy when dealing with the public; confidence and maturity when
dealing with diverse and complicated issues. The Program Specialist must
take initiative to maintain an interactive relationship with the Sheriff that anticipates and /or responds to administrative activities by attending to details
and closure of tasks and projects. Confidentiality must be maintained at all
times. The Program Support Specialist may direct routine office operations
and other clerical personnel.


















Receives telephone inquiries and complaints from the public; ascertains
nature of business; provides information to inquiries or directs callers to
appropriate persons or offices.
Researches and compiles information from a variety of sources for the
Sheriff and Major.
Collects data needed by the Sheriff to respond to inquiries/complaints,
and drafts replies.
Composes correspondence appropriate to the need, creates informational, data base, research and other types of reports for the Sheriff’s
Office.
Updates and does certification for the program Coin at the Compensation Board each month.
Oversees Trex Notifications with updates.
Oversees distribution and disposition of notices, memorandums, directives and related material.
Prepares salaries from Compensation Board for the budget each year
for the Sheriff’s Office.
Updates all medical charges for the jail.
Assists in the preparation of material for the Public Safety Meetings.
Oversees bill paying for the Civil and Administration office.
Updates websites
Works on special events with the jail.
Works with Civil Department on entering paperwork and training.
Provides administrative assistance to the Administration when needed.
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Captain Barry Tayloe
Captain Tayloe joined the
Sheriff’s Office in 1981,
and has over 34 years of
Law Enforcement and Corrections experience. He
is responsible for the civil
process, and security for
the Roanoke County
Courthouse.

Captain James Dorton
Captain Dorton has been with
the Sheriff’s Office since
1983, and has over 28 years
of experience . He received
his Bachelor of Science degree in Criminal Justice from
Radford University in 1983.
He is responsible for Corrections, Home Electronic Monitoring, and the Inmate Work
Force program.
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The Roanoke County/
Salem Jail Complex is
part of the Roanoke County Court Complex located
at 401 East Main Street in
the City of Salem, Virginia.
The facility is operated by
the Roanoke County Sheriff’s Office and provides
correctional services for
the City of Salem, County
of Roanoke, and the Town
of Vinton. The County of
Roanoke and the City of Salem has a total population of
92,376 and 24,961, respectively.
The Jail is a six story brick structure and provides 63,000
square feet. The jail was completed in 1979 by VVKR Incorporated and J.M Turner & Company, INC. The jail officially opened in 1980. The new facility replaced an overcrowded and antiquated Roanoke County Jail which was
built in 1920 and was commonly referred to as the
“Temple of Justice.” The jail facility has a rated capacity
of 108 and houses male offenders. The facility does not
house juvenile offenders.. The first level of the facility includes the sallyport, magistrate’s office, intake/booking area, classification holding cells,
medical and handicapped cells,
visitation monitors, medical section, central control and jail administrative space. The second
floor contains the classification
section and inmate programs including the library, a multipurpose classroom, gymnasium, laundry, food services and
maintenance.
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The Sheriff’s Office is divided into three Divisions; Administrative, Corrections, and Civil /
Court Security. The Court Services Division
includes the civil process and court security
units managed by Captain Barry Tayloe. The
primary objectives of the Court Services Division is to provide a secure and safe environment and maintain order in the Roanoke
County Courthouse and to also serve all civil
process papers in an efficient and timely manner. Above: Honorable Judge
In the fiscal 2011/12 year, the Civil Process Serv- Swanson with Deputy H. Arrington providing court seers served over 45,000 curity.
papers in Roanoke
County that were issued
by local courts, other courts throughout the state, as
well as out of state courts. There are currently 3 Deputy Sheriff’s who serve as full time Civil Process Servers.
The Court Security Unit is comprised of 26 full and
part-time Deputy Sheriff’s. These Deputies provide
security for two General District Courts, two Juvenile & Domestic Relations Courts, and three Circuit
Courts, as well as staffing the security checkpoints
on each side of the Courthouse Complex. In addition, these Deputies provide security for the Virginia Court of Appeals approximately 25 times per year, when they meet in the Roanoke County Courthouse.
These Deputies also assure the safety of Judges, court staff, visitors, and prisoners by providing security and control and carefully monitoring court proceedings.
Above: Honorable Judge
Lilly with Clerk T. Childress , and Deputy Ann
Boitnott providing court
security.

Other duties include opening and closing court sessions, calling cases appearing before the court, providing service and assistance to the Judges, transporting inmates to and from court, maintaining a supply of jurors for jury trials, writing parking tickets and serving arrest warrants.
Right: Honorable Judge Trumpeter with Deputy Clerk M..
Hayslett and Deputy Neal
Hutchinson providing court
security
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also encourages everyone who
participates in court security, to
contribute ideas to make the
courthouse secure and to ensure
smooth operation for the courts to
administer justice. X-ray machines and metal detectors regulate the entrances to both sides of
the courthouse complex. Six
years ago, we successfully implemented a security checkpoint for
Above: Deputy C.
McCray at the Juvenile
the General District , Circuit
& Domestic check point.
Court , and Juvenile & Domestic
entrance. Our most recent secuUpon entering the courthouses,
rity upgrade is the addition of our
Deputies screen visitors by metal color cameras for clarity and aldetectors, x-ray machines and vis- lows the cameras to record with
ual inspections of people and
audio.
their possessions. Deputies
screen approximately 3,500 citizens through the check points
each week. This initial contact between Deputies and citizens provide both parties an opportunity
to interact in a positive way. Deputies provide assistance by answering questions and providing
directions within the courthouse.
We hope this helps citizens feel
Above: Deputy S. Marmore secure and safe while visittin at the General Dising the courthouse.
trict check point
With the limited amount of resources, court security staff
strive to find creative ways to be
pro-active problem solvers. This
involves spotting potential trouble
and dealing with it immediately. It
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Civil Process
The Civil Process Division is responsible for serving court papers issued
from all Virginia State courts as well as
from other states being served in Roanoke County. Civil Process is responsible for executing warrants, evictions, repossessions, levies, and Sheriff sales. The Deputies strive to process in a timely and efficient manner. Our Deputies served over 45,000
papers in Roanoke County that were issued by local courts, other courts
throughout the state, as well as out of state courts, while driving more than
47,058 miles. There are three full-time Deputy Sheriff’s who are assigned to
Civil Process.

Penny Dudley
Civil Process Clerk
The Clerk performs clerical and data
entry work in the Civil Division of the
Office of the Sheriff handling high volumes of civil process. She distributes
and maintains adequate records on
fee paid and non-fee paid civil papers, and other legal documents
which must be served. More specifically she processes civil papers and other legal documents, and enters pertinent data into a computerized records management system, collects, totals and records daily monies received and completes depository records,
runs daily reports for fees received and civil process made. She handles
daily public contacts and is frequently required to provide and obtain both
general and specific information, provides information by telephone to general public, attorney's offices and other agencies, relays messages by departmental radio to Deputies assigned to the Court Services Division of the
Sheriff's Office.
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For Fiscal Year 2011-12, the Sheriff’s Office’s
total expenses totaled $6,306,185
General Operating Expenses:







Vehicle repairs & gasoline
Utilities
Security Equipment
Building Maintenance
Inmate Supplies
Office Supplies



Radio repair & Maintenance
Contracts



Leases



Administration
5%

95%
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Civil
4%

96%
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Inmate Trust Account
The inmate trust account allows individuals to deposit funds into an
inmate’s personal account. All inmate funds are kept in individual
accounts under the direct control of the LIDS Technician/Budget
Specialist. The funds are used by inmates to purchase commissary,
pay for medical and library services (purchase a book, subscriptions, etc.), and make restitution for damaged or destroyed property.
However, no inmate is denied food or medical treatment. If an inmate does not have sufficient funds to pay for the charges he/she has
incurred, a debit is placed on the inmate’s account for the services
provided so that the Sheriff’s Office will be reimbursed if/when additional money is deposited into the inmate’s account.
Jail Canteen
The purpose of the jail’s canteen, or commissary, is to provide inmates the opportunity to purchase various items or amenities, which
are not provided by the jail. These items help to break the inevitable
monotony of institutional diet and regimen. Items for sale may reflect
inmate preferences but must present no threat to the security policies of the jail. Requests by inmates for special items may be honored providing administrative approval is first obtained. All items for
sale by the jail’s canteen will be reasonably priced. The canteen is
not a right of the inmates but a privilege which may be withdrawn as
a disciplinary measure for infractions of jail rules and regulations
Merchandise in the canteen will be priced on a cost plus a reasonable profit mark‑up in order to generate an inmate canteen fund. Excess profits from the sale of canteen items will be turned over to the
Treasurer of Roanoke County on a weekly basis. By law profits from
the sale of canteen items must be used for the welfare of the inmates. A complete audit and inventory of canteen funds and supplies
is conducted annually by the Finance Department of Roanoke County
and submitted to the Sheriff or his designee.
The jail’s canteen will be made available to inmates at least one time
per week. Canteen items may be purchased by completing the order
forms by the specified date and time. Inmates will be afforded sufficient and reasonable time to select and purchase the desired item
(s). Forms will be handed out during delivery of canteen items. Whenever the approved canteen schedule changes, there will be an initial
posting in each housing module, as well as a permanent posting on
the Inmate Bulletin Board in the Commons Area located on the Second Floor of the Jail Facility. Any inmate who fails to abide by the
posted schedule will lose his/her canteen privilege for that week. Inmates must have money available in their accounts prior to ordering.
No persons (inmates or deputies) will be allowed to purchase canteen items on credit. Once money has been placed on the inmate's
account, it may be dispersed for canteen purchases for that particular inmate and not transferred to the account of or the use of another
inmate. The amount of the purchase will be deducted from the inmate’s account. At the time of delivery, the inmate will sign the canteen order sheet indicating the starting amount, the amount of purchase(s), and the balance remaining in that inmate's account as of
the order date. The independent canteen vendor will retain the
signed printout of the inmate’s canteen order with his/her remaining
balance for accounting purposes.
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ROANOKE COUNTY-SALEM JAIL
The Roanoke County/Salem Jail facility
is located at 401 E. Main Street in Salem, Virginia. This facility opened on
October 1, 1980 with a rated capacity
of 108 inmates and operating capacity.
Living units and services for the handicapped/disabled inmate are available.
Prior to the construction of this facility,
the Sheriff’s Office operated a jail that was only rated to house 24 male
and 4 female inmates. While the current facility has a much higher inmate capacity than the previous jail, the inmate population remains
constantly above the certified limit. Prior to the Western Virginia Regional Jail opening, the Roanoke County-Salem jail was holding approximately 350 inmates, and contracting inmates to other facilities
throughout the state. The average daily inmate population for the fiscal
year 2011/12 was 128 inmates, the average daily commits was 12 per
day, and the average daily releases was 12 per day. The average age
of the inmate was 33 years old.
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Corrections Division
The Corrections Division is managed by Captain J. D. Dorton. This
Division consists of two major components: The Jail Facility & Prisoner Transport. The Roanoke County/Salem Jail houses persons
charged with a crime (s) pending trial. We also house persons sentenced to less than 1 year in Jail, and for those sentenced to longer
terms of incarceration to be held until transferred to the Western Virginia Regional Jail or Department of Corrections (DOC). Roanoke
County Sheriff’s Office may also assign an inmate on Home Electronic
Monitoring or an inmate serving weekends or other deferred sentences imposed by the Courts. Jail Staff work 8 hour shifts consisting of
assignments to 7am-3pm, 3pm-11pm, and 11pm-7am. Each shift is
responsible for the supervision and direction of inmates. The shifts
are also responsible for the security and safe operation of the Jail 24
hours a day, and 365 days a year. Each shift has a Lieutenant, 2 Sergeants, and 10-12 Deputies. The Lieutenants and Sergeants are responsible for supervising, providing support, and direction to the
Deputies to carry out the daily operations of the jail and for handling
of inmates.
Committals to Jail
4,236
Releases from Jail
Average age of inmates

4,224
33

The Transportation Deputy travels to multiple jurisdictions throughout
the Commonwealth of Virginia to pick up incarcerated inmates and
bring them before the Roanoke County Courts. They may also have to
occasionally take an inmate to and
Inmates
Transported

1,570

Total Hours
Transported

2,589

Total Miles
traveled

88,285

from Doctor’s appointments.
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fender on a recognizance bond. If a
bond was set by the magistrate, the
person may post either a cash bond or
a property bond in the amount of the
INTAKE &
required bond. If the individual cannot
BOOKING
post a cash or property bond, he or
she can still be bonded by a profesDuring an inmate’s initial booking, the
sional bondsman. Inmates are permitinmate is held in a temporary holding
ted to choose their own bondsman
cell located in the Docket area. These
from the yellow pages in the telephone
cells are also used for special needs
book.
inmates who cannot be put in general
population and/or those persons waiting for their initial court hearing or for
those inmates bonding.
The booking of inmates is completed
in the Docket area. Inmates are
screened by medical and classification staff prior to their assignment to
general population. Inmates are fingerprinted during the booking process. Data is gathered from the inmate about his/her personal and emergency information, as well as his/her
charges. The inmate’s property &
money is inventoried and the inmate is
issued jail clothing, linen, hygiene
items, and an inmate rulebook. Inmates are allowed to make phone
calls to notify family and/or lawyers of
their incarceration, after the booking
process has been completed. When a
person is arrested, the individual must
be taken before a magistrate. If the
magistrate determines the person is
trustworthy or the offense is such that
a surety bond is not required, the individual my be released on the inmate’s
promise to return to court. After the
inmate is committed to jail, a Judge
can lower the bond or release the of-
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LIVESCAN FINGERPRINTING
Live Scan fingerprinting equipment is used for all persons arrested
and incarcerated in our facility. It
aids in the response time of information requested for an inmate’s
criminal history, provides for a more
accurate record of all fingerprints
and verifies the identification of the
arrestee. This system automatically
transmits the fingerprints to the Virginia State Police where they are immediately logged into the Central
Criminal Records Exchange (CCRE) database.

JAIL MANAGEMENT SYSTEM
Inmates are processed into Jail via a computerized Jail Management
System. This system records all vital information for the inmate, including their personal information, medical information, charges,
court dates, release dates, sentencing, classification status, as well
as all disciplinary information. An inmate’s history can be tracked by
this system, from medical history to movement within the facility as
well as visitation records. Information is easily accessible and reportable to all staff, and is available to all law
enforcement personnel who request information. This system is also integrated with
the State’s Local Inmate Data System
(LIDS) and the Livescan systems, which
greatly reduces the time spent processing
an inmate.
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CLASSIFICATION
The Roanoke County/Salem Jail uses an Objective Jail Classification System. This classification system ensures that the classification process operates both efficiently and accurately by means of using a sophisticated system of collecting clear and precise data concerning the inmate and properly
analyzing the data. Proper classification can do much to prevent assaults
and other acts of violence. By properly assessing an inmate’s problems and
needs, as well as matching that person to the proper programs, inmates are
managed in a safe, secure environment while also ensuring their equitable,
humane treatment. An inmate’s custody status is determined by initial classification upon commitment. An inmate’s custody is reviewed at least every
ninety days by the classification staff. An inmate’s custody may be increased or decreased as charges and behaviors change during the course
of the inmate’s incarceration. The inmate’s housing may be changed according to classification level. The primary function of the review process is
to monitor the inmate’s adjustment and to classify them based on their behavior. There may be a situation where an emergency reclassification is
necessary due to security or safety considerations. In such situations where
quick action is warranted, a shift supervisor may place an inmate into a segregation cell. The classification staff will review the situation after receiving
all necessary information concerning the relocation. During Fiscal Year
2011/12, 1,194 inmates were classified and reclassified.

From Left to Right: Deputy
C. Minucie & Deputy T.
Morris conducting a classification hearing.
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razors must be returned to the Deputy no later than 7:45 AM.
7:45-8:30 AM Inmates are notified of
court and must be ready when
called. Blue Request Slips available
from the Floor Deputy.

INMATE HOUSING
All inmates are received in the Booking & Receiving section for processing before being placed into the
general inmate population. The facility has segregation cells for disciplinary, medical and administrative purposes. Inmates in general population
have access to a television and
newspaper in order to keep current
with news and local events.
events Inmates
are required to keep their cell and
housing unit clean at all times

8:30 AM All Blue Request Slips forwarded to the Docket Shift Supervisor.
9:00 AM Facility programs begin per
posted schedules. Medical rounds
begin.
12:00-12:45 PM Lunch; meal trays/
items returned to Food Cart by inmates and accounted for by the Floor
Deputy.
1:00 PM Medical rounds begin; Facility programs resume.
3:00-10:00 PM Personal laundry collected for laundry service (time for
collection may vary).

Inmates plan their daily routine
around the following time schedule
(however, temporary changes may
5:00-5:45 PM Dinner; meal trays/
occur as the result of emergencies or
items returned to Food Cart by inunforeseen security complications):
mates and accounted for by the Floor
Deputy.
5:45-6:00 AM Inmates awakened.
6:00-6:45 AM Breakfast; meal trays/ 6:00 PM Medical rounds begin.
items returned to Food Cart by in9:00 PM Medical rounds begin /
mates and accounted for by the Floor
Lockdown of Level 2 Inmates
Deputy.
7:15-7:45 AM Razors are passed out
to the inmates that have placed their
name on the razor list by 7:00 AM.
While in possession of the razor, inmates will be locked down in their
cells. There is a thirty minute time
limit use for the razor; therefore, all

11:00 PM LOCKDOWN. Televisions
and telephones are turned off by
Floor Deputies from the guard tower;
lockdown alarm will be sounded and
all inmates will be locked in their
cells.
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There is a doctor on
call 24 hours a day
and Jail Facility Medical Staff is on duty
each shift. The appropriate dental
care is available to
inmates. Psychiatric
evaluations/testing may be Court ordered
through the inmate's attorney at the inmate's
expense. Emergency situations requiring mental health intervention will be handled by the
Medical Staff. The Medical Deputies attend to
routine medical matters, physicals and emergency first aid. The Jail Physicians attend to the
more complex problems and make regular visits
to the Jail to treat inmates. Dental care will be
coordinated through the Jail’s Medical Staff;
however, the Jail Facility is only responsible for
emergency dental care, limited to fillings and
extractions, and not routine matters such as
dentures, crowns, or other cosmetic procedures. Inmates may see a licensed physician,
dentist, or psychiatrist of their choice as long as
it is understood by both the inmate and his/her
chosen professional health care provider that
the inmate is responsible for any costs incurred.
Additionally, unless specialized equipment is
necessary that is not available here in the jail
facility, inmates will not be transported to their
physician, psychologist or psychiatrist; arrangements will have to be made by these individuals to see those inmates within the jail facility. The Jail Medical Staff will cooperate fully in
providing attending medical professionals with
the appropriate space and privacy necessary.
Medical rounds are made four (4) times a day by
the Medical Staff on duty and begin at 9:00 AM,
1:00 PM, 6:00 PM, and 9:00 PM, and the medical
request forms are available at all times concerning any medical matters. These requests are
sent to the Medical Department at least one half
(1/2) hour prior to regular rounds, unless it is an
emergency. Medical request slips must be completed before any action will be taken. Additionally, inmates requesting approval to have certain medical items purchased through the Medical Section from funds on their inmate accounts
must complete a medical request slip to obtain
prepre-approval from Medical.

MEDICAL COCO-PAYMENT
Inmates are required to pay a portion of their
medical expenses. Inmates will not be charged
for initial admission screening physical; initial
admission dental screening; followfollow-up visits
required by Medical Staff; mental health screening; and medical emergencies( other than prepreexisting conditions AND as determined by the
Jail Medical Staff). ANY injuries sustained during confinement, other than those incurred by
participants of the Trusty program in the performance of those duties, will be the financial responsibility of the inmate. The following medical
services will require a $10.00 coco-payment from
inmates: sick call visit; doctor visit; dentist visit;
and optometry visit. Prescription handling requires a $5.00 coco-payment fee from inmates. All
money for these medical services will be deducted from the inmate's account. Money due
for medical coco-payment, from a current incarceration or a previous one, will be deducted
from the inmate’s account. Should the inmate
not have sufficient funds, medical treatment will
not be with held because of the inmates inability
to pay the coco-payment required for medical service rendered. A negative balance will be maintained and the cost will be deducted from any
future funds the inmate receives. The average
number of health screens referrals per month is
260, average number of health appraisals per
month is 353, average number of times inmates
received treatment per day is 163, average
number of scheduled medications is 169 per
day, average number of inmate receiving dental
care per month is 11, average number of times
inmates accessed mental health services per
week is 39, and average number of times inmates seen by family practice physician per
week is 33.The Jail Medical section collected
over $4,600 coco-payment fees for Fiscal Year
2011/12.
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LIBRARY & EDUCATION
During fiscal year 2011/12, 2,000 paperback books were available for inmate
use. Various educational textbooks and
materials are donated by the Roanoke
County Schools, and the Roanoke County and Salem Public Libraries, Paperback Exchange, and various church
groups. Upon request, legal reference
materials are available to all inmates.
Numerous counseling and religious services are provided for the inmates who
wish to participate. Inmates who qualify,
are encouraged to participate in educational classes and may receive their GED
level of education while incarcerated.
During Fiscal Year 2011/12, 153 volunteers donated over 1,700 hours of their
own time providing jail programs.
COUNSELING PROGRAMS:


Spiritual—
Spiritual—individual counseling with
Chaplains



Self Awareness Classes are offered
through TAP



Mental Health Counseling



Parenting classes

EDUCATIONAL PROGRAMS:


GED preparation & testing - 33 inmates enrolled in GED, 7 took the
GED test, and 6 passed the test.



Special Education - No inmates were
enrolled in Special Education this
past fiscal year. They left the facility
before the application process could
be completed once they were identified, or they were transferred to the
Western Virginia Regional Jail.



Access to type legal letters



Law Library



Pastoral Counseling



Saturday and Sunday Church services



Bible studies



OnOn-site baptismal pool



Spanish Bible Study



Life Skills Class with Chaplain



Chaplain’s class

SUBSTANCE ABUSE PROGRAMS:


Alcoholics Anonymous



Jail substance abuse program
(ALPHA) - 73 inmates have enrolled
in the ALPHA program, and only 31
have successfully completed the program

ALTERNATIVE INCARCERATION:


Home electronic monitoring is available, space provided, to those inmates
who meet the statestate-mandated requirements. 541 inmates were
screened and 36 inmates participated in the program.

LEGAL ASSISTANCE:


Legal Aid Society of Roanoke Valley

Bottom: Deputy C. Minucie

HEALTH PROGRAMS:


AIDS/STD education through the
drug rehabilitation program

RELIGIOUS PROGRAMS:
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Breakdown of Programs
AA (Alcoholic Anonymous) Male and
female groups are conducted separately. The purpose of the program is
to share their experience, strength
and hope with each other so that
they may solve their common problem and help others to recover from
alcoholism. During fiscal year 20112012, 905 inmates attended AA.
ALPHA (Aware Learn Plan Seek Accept) is a drug treatment program
operated by Blue Ridge Behavioral
Healthcare (BRBH). Any interested
inmates may be screened by the
BRBH staff and to determine appropriateness for this program. Other
inmates may be court ordered to participate. Inmates will be placed on a
waiting list for this program until
space becomes available. Due to the
security limitations placed on the
size of the Blue Ridge Behavioral
Healthcare group, as well as the
therapy cycle involved, there may be
a delay in services for those inmates
who are interested and have agreed
to participate. Inmates must follow
all rules of the program and violations will result in the inmates’ immediate removal from the program. During fiscal year 2011-2012, 264 inmates participated in this program.

their incarceration
Mental Health Counseling will be provided upon inmate’s request. During
fiscal year 2011-2012, 239 inmates
requested mental health counseling.
Self Awareness is provided by Total
Action Against Poverty (TAP). During
fiscal year 2011-2012, 135 inmates
participated in the self awareness
program.
Special Education is provided by Salem City School System. Any inmate,
18-21 years old in need of special education services, may participate.
Once an inmate reaches his/her 22nd
birthday, the inmate is no longer eligible for Special Education. The inmate must have Special Education
services previously been identified.
During fiscal year 2011-2012, no inmates participated in special education as the program was provided for
out inmates housed at the Western
Virginia Regional Jail.

Jail Ministry at the Roanoke County/
Salem Jail Facility includes several
components. The Religious Services
Coordinator provides pastoral counseling for a variety of faiths, as well
as conducting baptisms for the inmates. Baptisms are performed on
an as-needed basis by the Religious
Services Coordinator. Baptisms are
only done at the inmate’s request.
Bible studies are conducted several
times throughout the week for any
inmates that may be interested. Individual counseling may be provided
to segregated inmates upon request.
A Spanish Bible Study is offered to
Spanish speaking inmates. During
fiscal year 2011-2012, 1,061 inmates
participated in Jail Ministry services.
Inmates may request religious text
( Bible, Qur’an, etc.). Inmates whose
religious beliefs require a special diet may request a special religious diet . The Roanoke County/Salem Jail
does not discriminate based on religious beliefs or faith. The Religious
Services Coordinator will make reasonable attempts to secure recognized faith-based materials and
counseling necessary for the practice of an inmate’s faith. Inmates are
not permitted to be married during
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Citizen Volunteer Program

The Sheriff’s Office established a citizen volunteer program at the
Sheriff’s Office. This program is available to citizens 21 or older. Volunteers are usually asked to work 6-10 hours per week performing
duties in the court and jail divisions. This program just began and the
Sheriff’s Office is currently seeking volunteers.

Second Work Force Program
Due to the success of the inmate work program implemented in September 2011, The Sheriff’s Office is studying the feasibility of establishing a second work crew to meet the work demands.

Left: Trustys on the Inmate Work
Force Program providing landscape
work at the Roanoke County Police
Department.

Right: Trustys on the Inmate
Work Force Program providing
landscape work in Roanoke
County.
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Weekend Program
The sentencing court may direct offenders to serve their sentence on
Fridays through Sundays. Due to the short duration of their confinement, weekenders may not receive visitors. The sentencing court is
notified of any violations and subsequent revocations from the program. All weekender inmates are required to work, either inside the
facility cleaning or outside the building picking up trash along the Roanoke County roads/highways. In addition to picking up trash, we receive requests from local schools to perform various work to perform
such work as mulching, painting, etc. Weekender inmates must pay
the Jail $8 per day in addition to $1 per day for daily fees to participate in the weekender program. In Fiscal Year 2011/12, the Sheriff’s
Office collected over $12,000 in weekender fees. The weekenders
worked a total of 3,943 hours and if multiplied by $7.25 (minimum
wage without benefits). This program saved the citizens approximately $28,587, and generated over $12,000 in fees.

Left & Bottom: Various
Weekend inmates mulching
areas at Hidden Valley High
School
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TRUSTIES
The Jail facility utilizes the experience of inmates assigned to our trusty programs.
These inmates do not receive any monetary
compensation. However, they are eligible for
time off their sentences for working; if they
meet the criteria as specified per the policy of
the Virginia Department of Corrections.
Trusties are used for cleaning Sheriff’s Office vehicles, offices, maintenance of the buildings and grounds, laundry service for inmates, and
kitchen duties. Inmates assigned to the work programs receive special
benefits not available to regular inmates, which may include additional
visitation time, and additional canteen items.
Inmate labor was provided for in several projects this year. Inmates assisted in brush and tree removal and beatification projects at several Roanoke County Schools. Trusties maintain the grounds around the Courthouse Complex and the Jail. They also participated in mowing and general maintenance duties at several County Departments, parks, and
mowing at the shooting range located in the Dixie Caverns area.
For Fiscal Year 2011/12, the in-house trusties worked a total of 63,658
hours and if multiplied by $7.25 (minimum wage without benefits) saved
the citizens approximately $461,521
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Inmate Work Force Program
The Inmate Work Force was established on
August 30, 2010, to provide assistance to Roanoke County as well as provide non-violent
and thoroughly screened inmates the opportunity to develop work skills and habits. The
Work Force works closely with the Roanoke
County Parks and Recreation Department.
Supervised inmates complete weekly projects assigned to them. During the spring,
summer, and fall
months, the Work
Force conducts extensive mowing and landscaping activities throughout
various Roanoke County sites. These sites include,
but are not limited to, public parks, County Libraries,
fire stations, Camp Roanoke, and the Fleet Center.
During the winter, inmates are assigned to painting of
County buildings, landscaping projects, snow removal, leaf removal, and general clean-up of County properties. The Work Force is
comprised of highly screened and selected inmates that are no danger to the
community. These inmates must meet strict criteria to be considered for this
program. Sentenced inmates that are guilty of misdemeanors and are permitted to receive judicial good time from the sentencing court are considered optimal candidates for the program. By working on this program and receiving judicial good time, an inmate has the opportunity to receive credits to reduce his/
her sentence, thus saving Roanoke County the cost of housing the inmate. In
addition, a labor force is provided at minimal cost to the County. Roanoke
County Parks and Recreation provide training on the equipment used by the inmates. The Work Force inmates are supervised by a Deputy Sheriff, who is specifically assigned to manage the crew. The Work Force program operates Monday through Friday, however the working hours may vary due to work assignment. The crew does not work weekends or
holidays, but is on-call to handle unique situations such as snowfall or storm clean-up. The
trusties working on the inmate work force
program worked a total of 8,688 hours and if
multiplied by $12.89 (minimum wage without
benefits) the work program saved the citizens
$111,988 during FY2011-12.
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ALPHA Program
Blue Ridge Behavioral Healthcare provides the Alpha substance abuse program. The Alpha program is a four month inpatient rehabilitative community followed by an outpatient program upon completion and release. Inmate maybe ordered into
the program by a sentencing court and may request to join the
program and are screened by Blue Ridge personnel before admission to the program. Once accepted into the program, inmates are relocated to the Alpha housing unit and expected to
follow the Alpha code of conduct. The Alpha code of conduct
includes specific times to wake and sleep, restrictions on fraternizing with inmates not in the program, specific hygiene and
cleanliness standards. Inmates in the Alpha program have
scheduled meetings and presentations throughout the day,
and are under the direct supervision of the Alpha coordinator
from Blue Ridge approximately eighteen hours a week. These
jail-based services may result in immediate entry into intensive
outpatient services in the community, and referrals to other
needed services.
Fiscal Year 2011/12, 73 inmates have participated in the Alpha
program, and 31 inmates have graduated from the Alpha program.
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Food Service

Laundry

Food service is provided by a contracted food service vendor. In addition inmate trusties are assigned
to the kitchen to help prepare food
and perform clean-up duties. The
jail is required to provide three
meals a day to the inmates. These
meals must be well-balanced with
sufficient calories as recommended
by the American Medical Association and as approved by a certified
dietician as required by state law.
Inmates assigned to strenuous
work programs or are classified as
trusties are afforded additional nutrition. The cost to feed an inmate
per day is $5.01. The cost that we
feed inmates for an entire day is
cheaper than what a citizen can
purchase one meal at a fast food
restaurant.

The laundry is staffed by inmate labor under the supervision of jail
staff. These trusties are responsible for ensuring that all inmate laundry/bedding and other personal
clothing items are received,
properly cleaned, and returned to
the inmates on a regular basis.
Laundry trusties are also responsible for the cleanliness and general
upkeep of the laundry area.
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Video Visitation
The jail provides a Video Visitation
System, designed and installed by
Strike Industries, Inc.. The system
represents the industries leading
technologies providing reliable, easy
-to-use, high-quality yet cost effective, and highly scalable TeleJustice
solutions. The system, known as
VideoVisoTM Solutions provides our
facility with the ability to improve operational efficiency by reducing inmate movement within the jail and
frees up staff to concentrate more on
safety and security matters. This
system allows us to increase the
hours visitation is provided, which
ultimately benefits the public.
The system is a closed circuit TV
platform that is fully recordable by a
digital recorder. The system offers
several features such as variable
time sets-ups and staff monitoring of
visits. The system operates by camera operation at both the visitor’s site
and the inmate’s location. The visitor
and inmate is seated in front of a
monitor and closed circuit camera.
Video feeds from each camera will
feed into the other person’s monitor.
Audio is transmitted via a telephone
receiver on each end. After the set
time limit has been reached, the system will automatically terminate the
connection, ending the visitation session. All visits are recorded on a digital video recorder and may be used
in criminal proceedings. Jail staff
has the option to turn the recording
feature off in the case of attorney and
clergy visits.

Total cost of this system was
$161,193.00, which was paid for by
Grant funding. The grants allowed
the system to be purchased without
any costs to the citizens of Roanoke
County.
From July 1, 2011 to June 30, 2012,
the Sheriff’s Office had 12,524 visitors, in a 12 month period. This
equates to a monthly average of
1,044 visitors, and an average of 34
visitors per day for Fiscal Year
2011/12.

Western Virginia Regional Jail
With the opening of the Western Virginia
Regional Jail on April 2009, we installed
3 video monitors for visitors to use, so
that they can visit inmates at the Regional Jail from our jail. This has helped reduce traffic, and saved time by citizens
not traveling to Western Virginia Regional Jail for visitation. During fiscal year
2011/12, there were 3,326 visitors for the
Western Virginia Regional Jail, a monthly
average of 277, and a daily average of 9
visitors.
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Home Electronic
Monitoring

Background Investigation:
Verification of address, employment, and
phone service.
Obtaining a criminal history.
Contacting the individual's Probation Officer, if applicable.

The Roanoke County Sheriff's Office
Home Electronic Monitoring provides an
alternative to incarceration to sentenced
offenders who meet mandated screening
requirements.
Screening:

Review of incarceration history.
The information obtained during the
Background Investigation is then compared to the information gathered from
the applicant during the Initial Screening
Interview. An assessment of the individual's honesty and level of responsibility
with regard to their interaction with Rehabilitation staff during the screening
process, may determine the applicant's
eligibility.

The Initial Screening by Rehabilitation
staff allows them to obtain personal Information, as well as, employment and
case information about the individual.
The offenders criminal history, as well
as, substance abuse and treatment history, is considered. The case information Placement:
enables the Rehabilitation staff to deterAn offender will be placed on the Roamine eligibility for the program accordnoke County Sheriff's Office Home Elecing to the Code Of Virginia §53.1-131.2.
tronic Monitoring Program only after
If there are no statutory disqualifiers, the they meet the program requirements as
staff will conduct a background investiprescribed by the Code Of Virginia §53.1
gation to determine suitability for the
-131.2 and are found suitable during the
Home Electronic Monitoring Program.
Background Investigation.
It is the policy of the Roanoke County
Sheriff's Office to place offenders on the At the time of placement, the offender
must sign a written agreement, including
Home Electronic Monitoring Program
consent to submit to random drug testunder the following guidelines:
ing, and agree to pay program fees.
No more than 12 months for a Misdemeanor or a total combined sentence
of 24 months.
No more than a two year sentence for a
Felony, to include those with a total
sentence of 24 months to serve on
one or more Felony charges.
An individual with up to 12 months of Misdemeanor time and 12 months or one
year of Felony time MAY be placed on
Home Electronic Monitoring.
Under no circumstances may an applicant have over two years Felony or
Misdemeanor time to serve in order to
be placed on Home Electronic Monitoring.
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seconds, giving agencies detailed
The offender must provide the Reha- information about a client’s movebilitation staff with a schedule of ap- ment in the community. Depending
on the zone status, the unit relays the
proved times that they will be away
collected data to the central monitorfrom the residence. These times
ing computer as frequently as once
must be for work and rehabilitative
per minute. Inmate location can also
purposes only and must be approved be found at any time by “pinging” the
unit. Key features of ExacuTrack One
by Rehabilitation staff.
include:
Placement into the program includes
a home visit by the Rehabilitation
staff to install the monitoring equipment.
The Equipment:

Multiple location technologies
(Autonomous GPS, Assisted GPS,
and AFLT) for optimal performance
in various cellular coverage areas
and conditions.
• A radio frequency (RF) link in the
form of an in-home beacon.
• Multiple forms of tamper monitoring
including a fiber optic strap, motion
detection, and case tamper.
• Communication with the inmate
through pre-defined and recorded
voice messages which also require
offender acknowledgement.
The Beacon: An RF Link in the Home:
ExacuTrack One also incorporates a
reliable RF link in the client’s home.
However, instead of the RF link being
an ankle-worn monitor, it is provided
through a beacon that actually
serves as an RF

The Roanoke County Sheriff’s Office
HEM program utilizes equipment provided by Behavioral Interventions
(BI). Currently we are using their Exacutrack One and Sobrietor products.

transmitter and curfew monitor.
The Sobrietor:

Sobrietor is a handheld device that
detects the presence of alcohol
through a breath sample. The results
are transmitted remotely through a
Exacutrack One:
telephone connection. Test results
Consisting of just one piece of equip- are matched against a highly reliable
ment (an ankle-mounted tracking
biometric voiceprint.
unit), ExacuTrack One tracks client
To maintain security, tests can be set
location and movements within the
up to be administered at scheduled
community in near-real time. While
or random intervals throughout the
the client is away from home, ExacuTrack One can collect location da- day. Test times also can be set to
match a person's schedule.
ta as frequently as once every 15
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• The Numbers:
During fiscal year 2011-12, the Roanoke County Sheriff’s Office staff
screened 541 inmates and 36 offenders were accepted for the program. The average daily population of HEM was 8.34 and the average
stay on the program was 43.8 days. Inmates accepted in Home Electronic Monitoring program are charged $13 per day for GPS monitoring, or $17 per day for GPS and alcohol monitoring. During fiscal year
2011-2012, the Sheriff’s Office collected $44,174.
Left: Deputy M. Arrington.
Deputy Arrington supervises inmates on the
Home Electronic Monitoring Program
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The Sheriff’s Office budget does not include funds for equipment such
as computers, printers and scanners. We have to rely on obtaining
grants to upgrade our technology.
The Sheriff’s Office has been successful in obtaining grant funding to
pay for an upgrade to our camera security system in our courthouse.
Below is a list of grants that we received for last Fiscal Year:


Edward Byrne Grant (JAG) Criminal Justice Information Technology Improvement. $ $48,476.00 with local matching funds was
awarded. This grant purchased 5 Mobile Data Terminal’s, computers, 2 netbooks, scanners, software and a server.



Edward Byrne Memorial Justice Assistance Grant . $21,738 with
local matching funds was awarded to extend the Weekender Inmate Workforce Program.



State Criminal Alien Assistance Program (SCAAP). $8,003 with local matching funds was awarded to fund the equipment needed for
a new staff Training Room.
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American Correctional Association (322). We maintain compliance
The Roanoke County Sheriff’s Ofwith 100% of the
fice received its initial accreditation
mandatory standin August 2000 and has been reards and 98% of the non-mandatory
accredited every three years for a
standards during the retotal of four on-site audits. The priaccreditation that took place in
mary advantage of being an ac2012.
credited facility is clearly defined
policies and procedures, and ultimately enhancing consistency in
operations. Accreditation provides
an agency with credibility among its
peers, law makers,
the courts and the
public." The Roanoke County/
Salem Jail is the
7th out of 85 local
jails in Virginia and
98th out of over
4,000 local jails nationwide to
achieve accredited status by ACA.
Sheriff’s Office staff and their records are thoroughly examined every three years by a professional audit team to ensure compliance with
the 382 standards necessary for
accreditation. The standards cover
such areas as the jail’s administrative operations, budget/fiscal management, staff training, inmate records, jail security & operations, inmate classification & discipline,
physical plant, food service, safety
& sanitation, health care and other
inmate services & programs. To be
accredited by the ACA, a jail must
be in compliance with 100% of the
mandatory standards (60) and 90%
of the non-mandatory standards
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The Virginia Law Enforcement Professional Standards (VLEPSC) accreditation is the
ongoing process whereby agencies evaluate policy and procedure against established criteria, and have complied with the
criteria as verified by an independent
body. The criteria, or standards, are policy
development guidelines that represents a
level of quality service delivery. The true
indicator of compliance, however, lies with
an evaluation by trained, independent professional peers. The establishment of
meaningful and professional standards
and an evaluation for compliance to those
standards are the two fundamentals of an
accreditation program. The Virginia Law
Enforcement Professional Standards Commission (VLEPSC) certification is directed
by Virginia Chiefs of Police and Sheriffs.
This program is geared to agencies in Virginia to enhance the professionalism of
their agencies.

Standards Commission provides law enforcement agencies in Virginia the opportunity to seek voluntary accreditation by
demonstrating their compliance with established standards for the efficient and
effective operation of their Agencies. The
accreditation program is administered by
the Virginia Law Enforcement Commission
and the Department of Criminal Justice
Services. There are a total of 123 Sheriff’s
Offices and 293 police departments in Virginia. The Roanoke County Sheriff’s Office
joins the ranks as one of 82 VLEPSC accredited agencies; and only one of three
Sheriff’s Offices in the state to be accredited by both VLEPSC and the American Correctional Association. After receiving their
initial accreditation, agencies must
demonstrate continued compliance with
the standards each year and must undergo
an on-site assessment every four years.

Achieving VLEPSC accreditation took approximately 7 years because of all the policies that had to be revised and new ones
implemented. As well as many hours of
training covering topics such as traffic
stops, domestic violence, evidence handling, victim witness services, and communications. This was a daunting task due to
the fact the Sheriff’s Office is not the primary law enforcement and many of the
standards are geared to primary law enforcement functions. This does not make
us exempt from these standards, and we
had to adapt our training and policies to
this.
The Roanoke County Sheriff’s Office received accreditation by the Virginia Law
Enforcement Standards Commission on
December 2, 2010. Established in the early 1990’s, the Virginia Law Enforcement

Above: Sergeant Kiser & Deputy
J. Goyer providing information to
the VLEPSC auditors.

From Left to Right: Captain Tim O’Leary,
Sheriff Winston, Major Poff, Captain Tayloe,
and Sergeant Ory attended the
VLEPSC hearing.
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ROANOKE COUNTY SHERIFF’S OFFICE ON

DEPARTMENT

THE CUTTING EDGE

SUCCESSFULLY UNDERGOES FIRST PAPERLESS

By Sergeant Denise Ory

For several years, Sheriff Mike Winston wanted to automate American Correctional Association (ACA) files. With 383 standards, the
files are cumbersome and require several thousand proofs of compliance during a three year audit period. Sheriff Winston was well
aware that this change would save money, space, and allow the Sheriff’s Office to be better stewards of the environment. An automated system seemed the right solution for the Department, so we approached the ACA about the possibility of presenting our accreditation audit, online.
In January 2011, the ACA granted the Roanoke County Sheriff’s Office permission to try a paperless system. If deemed a success, the
system would be a great achievement for the ACA and Roanoke County. On the other hand, if the new process didn’t go well we knew
it may be a more arduous audit. Still, the staff of the Roanoke County Sheriff’s Office was willing to take a chance on what they felt
could be a winning solution for everyone.
The Roanoke County Sheriff’s Office was already somewhat familiar with scanning documents electronically. In 2008, personnel began submitting their proofs of compliance to the accreditation team for review through electronic means, using Laserfiche scanning
software. Laserfiche has the ability to create files and documents to suit particular needs. At first, submitting documentation electronically was a challenge for the staff, but with time and training it soon became second nature.
This prior experience came in very handy when the Sheriff’s Office got to work on implementing the paperless system in January
2011. The staff’s first step was to begin creating files for all 383 standards. The creation of the files consisted of implementing a flow of
material that mirrored a paper file. The purpose was to create an electronic file that was easy to navigate. The folder consisted of a
coversheet, primary documentation such as directives (policies, current law, etc.), secondary documentation (i.e., reports, inspections, photographs, etc.). Laserfiche has the capability of allowing the user to highlight any part of document. There is also a feature
for attaching “post it notes”. The post it note function was used to label documentation in a file that had several bullets incorporated.
For example, if the post it notes said “A” it was showing compliance with bullet A. The accreditation team also found it useful to number elements in a standard that requires more than one item to show compliance. For example, “… the plan includes procedures for
the identification: surveillance; immunization…, treatment; follow-up…” While these elements are not labeled as bullets in the manual,
they are treated the same. Each element has to be met. Therefore, we labeled them as 1-identification, 2-surveillance, 3- immunization, etc. with the post it notes. This allowed the audit team to quickly confirm compliance. The initial set-up of the paperless files was
time consuming, yet once completed, it became simple to transfer the documentation. This method end proved to be much faster than
printing, punching holes, highlighting, and filing an actual hard copy. The process of creating the files, placing the highlighted compliance documentation in the proper order in each file, and then reviewing them for accuracy, took approximately 13 months.
After getting the system in place, several mock audits were conducted beginning in the fall of 2011. Sgt. Lori Faddorick, Accreditation
Manager for the Western Virginia Regional Jail, reviewed each file and offered suggestions to improve navigation. It would take about
a month to implement Sgt. Faddorick’s recommendations, but the added time would prove to be well worth it. The most vital recommendation was to print off the coversheets. This gave the audit team a table of contents of each file, the actual standard verbiage, and
the required ability to sign off on each one.
Beginning March 5, 2012, an ACA audit team arrived on site to conduct an audit of the Roanoke County Sheriff’s Office. At first, each
audit team member voiced apprehension about the new automated system. “I am not a computer expert,” said auditor Kaye Harris.
ACA Chairperson Dorothy Pinkston was also apprehensive. “I like my paper files and I don’t like to read from a screen.” But after less
than a day, the audit team began to adjust to the new system while reviewing 60 mandatory files.
By the second day of the audit, the success of the paperless system was evident. “It was very, very easy,” said Harris. ACA team member Paul Hastmann also saw the benefit of the new system. “I like it a lot, a lot,” he said. Indeed the team was able to complete its review of the files quicker than anticipated, which gave them a chance to revisit other areas of the facility.
During the exit interview, Chairperson Pinkston remarked that the Roanoke County Sheriff’s Office was on the cutting edge, while
Hastmann predicted the Sheriff’s Office would “become a model for other departments across the U.S.”
The Roanoke County Sheriff’s Office is the first in the state of Virginia to accomplish a paperless ACA system.
Sheriff Winston stated “I am proud of the hard work and accomplishments of all of the Sheriff’s Office Staff. Sergeant Ory and Ms. Holly Jones are to be commended for their dedication to this state of the art technology, regarding accreditation, and to achieving such
an outstanding outcome.”
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EMERGENCY RESPONSE TEAM
The Sheriff’s Office has a specialized team
that are carefully selected and trained to respond and resolve emergency situations. This
team is responsible for supplying special tactical assistance to the jail and courthouse complex when needed. Mandatory training is required by all E.R.T. members each month, as well as
specialized training such as the “Mock Riot” held in West Virginia in order to keep up-to-date with their skills and emergency procedures. All
E.R.T. members have specialized training
in firearms, Special Impact Munitions,
Conducted Energy Weapons, Basic and
SWAT operations, High Risk Warrant Service, Hostage Rescue, Correctional Emergency Response, and High Risk Prisoner
Transportation. E.R.T members provide a
valuable service to the community by assuring order and safety in emergency and unusual situations.

COLOR GUARD
The Color Guard unit is generally available upon request to participate in public
functions. The Sheriff’s Office Color
Guard has participated in numerous
events throughout the area to include:
Above Left to Right:: Deputy Mor- Investiture ceremonies and Swearing In
ris, Deputy Mullins, Sergeant
ceremonies for Sheriff’s Office personnel
Shepheard, and Deputy Arrington displaying the colors in Genand elected officials, Law Enforcement
eral District Courtroom.
Recognition Parade, Vinton Dogwood
Festival, Virginia Special Olympics Ceremonies, Woodmen of the
World Ceremonies and Convention, the Massing of Colors program
and the annual Roanoke Valley Law Enforcement Memorial Service.
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Professional Standards Unit
Lieutenant Philip Weddle

T

The Professional Standards Unit is responsible for ensuring that all complaints,
internal and external, and personnel issues are investigated in a fair and impartial manner. They ensure Departmental Compliance with federal legislation to include American Disability Act (ADA), Equal Employee Opportunity (EEO), and Fair Labor Standards Act (FLSA). This unit also ensures compliance with regulations and inspections mandated by the Department of Corrections, ACA and VLEPSC. This unit is responsible for
coordinating and participating in personnel recruitment, testing of applicants and conducting background investigations. The Professional
Standards Unit processed 212 applications, conducted 16 interviews
and completed 16 background investigations for Fiscal Year 2011/12.

Professional Standards Unit
Sergeant Denise Ory

Sergeant Ory is responsible for accreditation, policy and procedure, and
applying for and managing grants.

Professional Standards Unit
Deputy Dewey Christian

Deputy Christian is responsible
for all the training for our department
which includes: ACA, VLEPSC, DOC, recertified classes to keep Deputies certification by Department of Criminal Justice Services (DCJS). Also help with VLEPSC, DOC and ACA accreditation documentation .
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Professional Standards Unit
Holly Jones

This position reports directly to the Administrative Analyst and is responsible for the following areas;
 Reviews all ACA and assists in reviewing all VLEPSC documentation
that is submitted to PSU on a quarterly basis. This is an average of 3000
pieces of compliance documentation;
 Files all documentation into appropriate corresponding paperless files;
 Reviews all policies for compliance for all ACA standards;
 Creates, revises, and distributes spreadsheets to each person that is
required to submit documentation. These spreadsheets are a list of
what documentation each individual is required to submit and how often;
 Assists those required to submit documentation to clarify what is required and instruct on how to submit the documentation electronically;
 Returns any documentation to the administrative analyst that is incorrect;
 Advises the administrative analyst of any issues in regards to compliance;
 Reviews and assists in implementing any new or revised standards;
 Takes required photos for VLEPSC and ACA on an annual basis;
 Assist with preparing for upcoming DOC, ACA and VLEPSC audits;
 During the orientation of new hires, the program support specialist
walks the new hire through the accreditation process.
 Attend all training required by DCJS, ACA, DOC and direct supervisor.
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1st Basic Jailor Academy

In 2007, the Roanoke County Criminal
Justice Academy was jointly established between the Roanoke County
Sheriff’s Office and the Roanoke County Police Department. The goal of
the Roanoke County Criminal Justice
Academy is to provide innovative and
progressive training to the law enforcement community, and in particular , the Sheriff’s Office and Police Department. The training program includes basic academy training and inservice training for law enforcement,
corrections, civil process and court
services. All training programs are
certified by the Virginia Department of
Criminal Justice Services.

On February 4, 2008, the Academy
graduated its first basic corrections
training academy. The academy included eleven recruits and was held at
the old Roanoke County Public Safety
Building on Peters Creek Road. After
an intense ten week training schedule,
the recruits graduated on April 11,
2008.
A great deal of planning was invested
in the first two Sheriff’s office basic
corrections academies, which provided training for eleven weeks. The first
academy was concluded on September 8, 2008 and the next academy began on December 1, 2008. In addition
to Sheriff’s Office recruits, these two
academies provided training for approximately one hundred recruits from
the Western Virginia Regional Jail. The
recruits were supervised by the Sheriff’s Office Assistant Academy Director
and the Sheriff’s Office Training Deputy. In addition, the Regional Jail provided an Officer to assist with the training.

An Academy Director serves from the
Police Department and an Officer/
Deputy from the Police Department
and Sheriff’s Office serves as Assistant Academy Directors. The Assistant
Academy Director for the Sheriff’s Office coordinates and oversees the Corrections, Court Security and Civil Process training.
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There have been 3 basic corrections
academies since July 2011 to June 2012.
The total number of graduates was 28.
The academy basic class is 11 weeks
long for basic corrections. The academy
teaches Defensive Tactics, firearms,
driving skills, use of force, intake and
release procedures, search and seizure,
Code Of Virginia, how to handle unruly
inmates, signs of suicide, how to deal
with mentally ill persons, constitutional
law, operational security, laws of arrest,
Freedom of Information Act , family law,
juvenile law, cultural diversity, jail history, court security, civil process, report
writing, interpersonal communication,
CPR, evidence handling, Weapons, nonnonlethal weapons, Munitions, legal issues
all these classes are taught throughout
the academy.

24 Instructor - Deputy Maslich & Deputy Boitnott.


2 Chemical Munitions and Specialty
Impact Munitions Instructor - Lieutenant Bowman and Deputy Mullins.



1 Distraction Devices Instructor Sergeant Kiser.

We do 40 hours of inin-service for ACA
some of which is DCJS Credit

A total of 40 hours training every 2 years
is required by the Department of Criminal Justice Services to maintain corrections certification, and American Corrections Association requires Deputies to
complete at least 40 hours of training
each year. A new Deputy receives approximately five weeks of training and
orientation in addition to the basic correction academy training. Usually, a
The Sheriff’s Office has a total of:
new Deputy will receive approximately
 5 defensive tactics instructors - Lieu- 120 hours or more training during the
tenant Booth, Sergeant Carroll, Ser- first year.
geant Hicks, Deputy Young, & Deputy
Price.


2 Driving Instructors - Lieutenant
Bowman & Deputy Christian.



4 OC (pepper spray) instructors Lieutenant Booth, Sergeant Hicks,
Lieutenant Miles & Deputy Christian



3 Taser Instructors 1 of them is a
BandBand-it instructor - Sergeant Hicks,
Deputy Ferguson, & Deputy Morris



8 Firearms instructors - Sheriff Winston, Lieutenant Weddle, Lieutenant
Crouch, Sergeant Kiser, Sergeant
Clifton, Sergeant Williams, Sergeant
Moore, & Deputy Hooker.



34 General Instructors



2 MEB Instructors 1 of which is a PRPR-
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Defensive Tactics is a mandatory requirement during the basic
academy, as well as for in-service training and ACA accreditation
training requirements. Defensive tactics is an essential skill for Deputies. It
is a skill that must be practiced frequently. The Sheriff’s Office takes
pride in the continuous training and education of our Deputies. The training
program helps ensure the safety of our
Deputies and citizens and allows our Deputies to perform their duties more effectively. While there are many areas of training that
are required by the Department of Criminal Justice Services, such
as Firearms, First Aid/CPR, Driver Training, and Legal issues, there
are still several areas that are vital to the success of a Deputy in
the performance of his/her job.
Cultural diversity and Interpersonal
communications are offered in our
training program. The Commonwealth
of Virginia has taken the need for this
training seriously by incorporating this
training into the mandatory basic academy and in-service classes for Deputies. This training works to improve
better communications with the public and inmates and provides
Deputies with the knowledge to diffuse a tense situation or counsel
an inmate in need. The American Correctional Association mandated that each certified corrections
Deputy attend 40 hours of training per
year in several specific areas. This additional training provides additional
tools for Deputy Sheriff’s to perform
their duties.
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FIREARMS RANGE JOINT VENTURE
In 2008, the Roanoke County shooting range closed for renovations, and
reopened in August 2011. The range is located in the Dixie Caverns area.
Multiple companies worked to renovate this state of the art firearms
training range. The range consists of two range towers, mechanical
rooms, one range house/classroom facilities, and storage facilities for
each Department.
The facility is capable of running up to 17 firing lanes at one time. There
is a 25 and 50 yard handgun range with a total of 17 lanes. A rifle range
is provided with a covered area for bench
rest shooting. The targeting systems are
pneumatic and timed, which provides specific
accuracy in the timed stages during qualifications and for advanced use during basic and
tactical courses.
The Roanoke County Sheriff’s Office offers
firearm instruction once a month for any Deputy who wants additional
firearms practice. Currently, the Sheriff’s Office utilizes the Tactical
Qualification Course, which Deputies must receive a score of 70% to
pass firearms qualifications bi-annually . We
have also acquired a ‘beam hit’ system which
allows staff to train without the use of live ammunition. This system is also a good tool for
Firearms Instructors to train new Deputies,

Front to Back: Firearms Instructors:
Sergeant Williams, Sheriff Winston, Sergeant Clifton, Sergeant Moore, Lieutenant Weddle, Deputy Hooker, Sergeant
Kiser, and Lieutenant Crouch.
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Staff Advisory Committee (SAC)
A Staff Advisory Committee
was established, so that staff
members would have a avenue to voice any issue, problem, or suggestions to the
Administration. The Division
Captains hold quarterly
meetings with staff appointed to a Staff Advisory Committee. The SAC consists of
a representative from each
shift, a representative for the
jail treatment staff, a representative from the Court Services/Civil Division, the Administrative Analyst, and the
LIDS Technician Deputy.
Topics for discussion may include policy/program reviews, changes and/or implementation, law revisions, security matters and/or other
topics as appropriate. Issues
and concerns expressed by
the Staff Advisory Committee may, when appropriate,
be presented to the Supervisors during their staff meetings for assistance or resolution.
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Special Olympics—Law Enforcement Torch Run & Tug for Tots
Special Olympics of Virginia’s goal is to improve the quality of life for
persons with intellectual disabilities through access to sport and recreation programs. The Roanoke County Sheriff’s Office has participated in the Special Olympics fund raising for several years. Each
year our Deputies also participate in the Law Enforcement Torch Run.
The Torch Run is a nationwide event and the largest grassroots fundraiser for Special Olympics. The Special Olympic athletes even participate in the run each year. Since the Torch Run was started in the
early 1980’s, the Roanoke County Sheriff’s Office has been a leader in
fund raising and sponsoring events to raise awareness for Special
Olympics. In the past, our Sheriff has been the area coordinator and
he has assigned Deputies as members of the executive council. The
families of the athletes are so touched by the participants of law enforcement and the amount of funds raised by the event. Our Deputies
give their own time to volunteer in community events as the Poker
Run, Golf Tournaments, and Shooting Matches.
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The Easter Bunny Foundation
The Easter Bunny Foundation was established in 1995. The
program visits local hospitals during the week of Easter.
This foundation originated in Center Florida, and has expanded across the United States and England. The Easter
Bunny Foundation is a non-profit organization whose mission is to provide a personal visit and a toy from the Easter
Bunny. Each year, our staff volunteer (some as the Easter
Bunny) their time to visit local hospitals and schools to
bring smiles to the children's faces. This past year we visited Carilion Roanoke Memorial (Cancer Ward, Emergency
Room, Pediatric Intensive Care Unit, Neonatal Intensive
Care Unit, Pediatric Emergency Room), local daycares, and
several locals Elementary Schools.

RIGHT: Captain Tayloe dressed as the
Easter Bunny spends a little time with a
child in the hospital. Several members of
our staff volunteer their time to dress up
in the bunny costume or be an escort for
the bunny as they visit local hospitals and
schools.

Left: Deputy Goyer & the
Easter Bunny takes a photo
with a Carilion Child Care
Specialist before entering
the Pediatric Intensive
Care Unit.
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