Roanoke County Community Strategic Plan
Focus Group Meeting #4

April 25,2016 - South County Library
April 28, 2016 - Vinton War Memorial

Host: Board of Supervisors Chairman Jason Peters, Vinton District
Project Manager: Dan O’Donnell, Assistant County Administrator
AGENDA

A. Welcome and Introductory Remarks - Chairman Jason Peters
B. Review of Focus Group Process - Dan O’Donnell
C. Focus Group Meeting Topics and Goals - Focus Group Lead Staff
a. Economic Development
b. Transportation
c. Quality of Life
d. Education
e. Community Health and Well-Being
f. Public Safety
What are Strategic Initiatives? - Dan O’Donnell
Draft Strategic Initiatives - Dan O’Donnell
Next Steps - Dan O’Donnell

Concluding Remarks - Chairman Jason Peters

T o m m

. Adjournment to Comment on Strategic Initiatives

NEXT EVENT: Open House Community Meetings to comment on the
Draft Community Strategic Plan

June 16 from 3 p.m. - 5 p.m. and 7 p.m. - 9 p.m., Vinton War Memorial
June 27 from 3 p.m. - 5 p.m. and 7 p.m. - 9 p.m., South County Library
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